Marchus

School Site Council Meeting
2023-20234 School Year
Date: 3/27/24

Note Catcher

1.0 Welcome and Introductions
(ATTENDANCE)

Melanie Santos (Teacher)

Christi Quinn (Classified/Other Staff)
Tiffani Mason (Community Member)
Jolene Matthews (Parent)

Rachel Lecy (Facilitator)

Stephanie Richards (Principal)

2.0 Agenda Review

Ms. Lecy reviewed the agenda. Ms. Matthews put
forward a motion to approve the agenda. Ms. Quinn
seconded the motion. All in favor, agenda approved.

3.0 Vote: Previous Minutes

Ms. Lecy reviewed the previous minutes. Ms. Matthews
put forward a motion to approve the minutes. Ms. Quinn
seconded the motion. All in favor, minutes approved.

4.0 2023-2024 School Year Update

Principal Richards shared that Marchus is at its highest
enrollment in several years. The school is approaching
the end of the semester.

5.0 SPSA and Safety Plan Implementation
Update

Principal Richards shared that the safety plan is being
implemented. Staff have been comparing the
implementation of the safety plan with the recent
PREPaRE training. For the SPSA, Marchus has been
focusing on data to drive individual student supports.

6.0 LCAP Feedback

Ms. Lecy explained what the LCAP is, the goals, and how
it relates to funding and SPSAs. The SSC shared the
following feedback:

-Attendance is a barrier

-Transportation and distance is a barrier

-Anxiety is a student need along with social media
pressures

-Assemblies on social-emotional topics are successful
-Individual counselors and support staff on campus are
successful

-Wellness centers are successful

-School spirit days and events are successful, but could
be increased in frequency

7.0 Engagement Policy and Compact
Review

Ms. Lecy discussed how the SSC will be reviewing and
voting on the parent-family engagement policy and
school-parent compact again this spring. They are being
voted on this spring for better alignment with the school
year calendar. The documents will be ready for the 24-25
school year. The SSC discussed that they are familiar with
the documents and have had opportunity to give input
this school year. The documents will be circulated in
advance of the next SSC meeting for voting.

8.0 Next SSC Agenda Review

Ms. Lecy discussed that the primary purpose of the next
SSC meeting will be to vote on the engagement policy




and compact. The next meeting is scheduled for April 9th
at 1:30 pm.

9.0 Adjourn

Ms. Matthews motioned to close the meeting. Principal
Richards seconded the motion. All in favor, meeting
adjourned.




